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INTRODUCTION

CENTER FOR PEACE & CONFLICT STUDIES

MESSAGE FROM
THE DIRECTOR

Shirin Khosropour

Greetings,

It is with pride and a spirit of celebration that | share with you the
Center for Peace & Conflict Studies’ 2021-2022 Annual Report.

I would like to begin by expressing my appreciation for the

support we've received from across the College, which has been
instrumental in growing and expanding our work. Firstly a heartfelt
gratitude to Dean Stewart for her leadership, encouragement,

and support that has allowed us to work not only through the

long semesters, but also through summer so we could effectively
plan our programming for the upcoming year. We are also grateful
to Dr. Thomason and TLED for their ongoing support of our
incredibly popular and impactful Conflict Transformation Academy
workshop series. William Hayden and the Office of International
Programs have partnered with us on two new initiatives: a new
Faculty Learning Community in Global Peace & Conflict Studies in
collaboration with UT's Hemispheres Centers, and a grant from

the U.S. Department of State’s “Increase and Diversify Education
Abroad for U.S. Students (IDEAS) Program" to create a collaborative
online course for students in PSYC 2389: Internship in Peacebuilding
and Conflict Transformation to study with students in Baku,
Azerbaijan. We are also appreciative of our colleagues at the TRHT
Center for their ongoing support of our mutual objective to engage
our community in important conversations surrounding social
justice, conflict, and sustainable peace.



This year the work of our Center has expanded and | would like to highlight some of our
major accomplishments here.

+  We successfully transitioned our popular two-day, in-person Conflict
Transformation Academy workshop to an online format early in the
pandemic. We continue to find enthusiasm for this training across the
college with demand consistently outpacing our enrollment capacity.

+  We have grown and diversified our Peace in Relationships series to
include new speakers whose expertise extend to LGBTQ+ relationship
dynamics. These series have proven popular beyond the live
presentation with their recordings generating views in the thousands.

* We successfully concluded our needs assessment research to explore
community needs in student-centered conflicts at ACC with approval
from the College’s Institutional Review Board. Our findings attest to
the need for extra support in navigating and resolving student related
conflicts at ACC and we believe we are well positioned to help address
this gap.

*  We were also pleased to be invited to participate, for the first
time, in the Austin Police Department’s new cadet training on
cultural sensitivity expanding the reach and impact of our strategic
peacebuilding efforts in the community at large.

We have several goals | would also like to succinctly share with you. Itis
our intention to continue to offer high caliber programming and events
and we aspire to obtain an increase in routine, institutional support for
our work by increasing the release time afforded to my position as director
by an additional 9 LEH per year. We also seek a $10K line item increase
in our budget for honoraria so that we may equitably compensate all
invited speakers in our various event series and symposia. It is also our
goal to move more of our events to a hybrid or in-person setting as
appropriate and to increase our Center’s operating budget as it pertains
to the categories of consumables, and food and refreshments in order to
keep pace with both our increased offerings and inflation. We also aim
to begin a pilot program whereby we offer Conflict Consultation Services
to individuals involved in student related conflicts at ACC, and in order

to realistically achieve this, | am seeking an additional 6 LEH of release
time to dedicate to this undertaking. While the initial pilot project will be
confined to virtual zoom consultations, we still aspire to obtain a physical
location for our Center with space to hold both in person events and a
more private breakout space where we can hold in person meetings with
parties seeking conflict consultation services. For more context regarding
this space request and for comments from members of the Center’s
Advisory Committee, please see Appendix A.

We are encouraged by the improvements we have witnessed in public
health and safety at this stage of the pandemic and are cautiously
optimistic that in the coming year we will finally be able to convene our
long-postponed Spring Symposium - Climate Science, Climate Justice:
Personal and Civic Action. We also have an exciting lineup of speakers for
AY 2022-2023 and encourage you to take a peek at what we have in store
for next year. Check out page 15 for an overview of what we have planned
for the coming year.

Shirin Khosropour



OVERVIEW

OVERVIEW OF
ACTIVITIES

Various Programs

OUR PROGRAMS FOR THE AY 2021-2022

The workshops cover the core
skills of conflict transformation
and participants learn and
COnflict practice skills related to
S S understanding the roots
Transformation 5

of conflict and facilitating

Academy collaborative problem solving.

Learn More Page 8

Peace in Relationships series

Peace Zn brings clinical and academic

SAWSLTTENES|  practitioners whose practice
FALL 2022 SERIES

focuses on intimate partner
relationships to share insights
into how to improve the health
and quality of our romantic
partnerships.

Learn More Page 12

The series explores issues of

) ) ) social, cultural, and political
Cinema of Conflict conflict with the aim of

& Transformation expanding our audiences’

understanding of the issues
addressed on screen while
also helping them imagine
positive futures.

Learn More Page 14

WANT TO LEARN MORE ABOUT OUR PRO-
GRAMS?

The Peace and Conflict Center provides
opportunities for active engagement in the
community through ongoing events, service
learning, and international programs. The Center
features lectures, panel discussions, a film series,
and cultural events that allow students, faculty
and staff, and the broader Austin community the
opportunity to engage with topics pertaining to
social justice, conflict, and sustainable peace. Please
visit our website to see the latest events www.
austincc.edu/peace



Austin Police Cadet Training
on Multiculturalism - April

13,2022

COMMUNITY
IMPACT

Center Director, Dr. Shirin Khosropour,
was invited by Austin Police Department’s
Training Academy to conduct
“Multiculturalism” training for the APD’s
145th Cadet Class.

She led the Cadets in discussions toward
understanding that our worldview, and
therefore our actions, are shaped by our own
culture and experiences, and to help them
practice being consciously aware of how we
tend to use our own understanding of the
world as the standard way of being.




Program | Conflict Transformation Academy

CONFLICT TRANSFORMATION
ACADEMY

rise of a new program

Conflict

Transformation
Academy

The Center started offering training in conflict
resolution in 2015. The workshops cover the core
skills of conflict transformation and participants
learn and practice skills related to understanding the
roots of conflict, identifying their own and others’
emotions, interests, and positions, and facilitating
collaborative problem solving.

Until the spring of 2020, these two-day, 16-hour workshops

were offered only in-person. The pandemic and the challenges

our community was facing with an increase in conflicts both
intrapersonal and interpersonal, we felt motivated to bring this
training online to offer our community skills and tools to transform
conflicts they encountered in both the workplace and beyond. With
support from TLED, we spent the summer of 2020 developing and
piloting an entirely online version of our conflict transformation
workshop with much success. This is the second academic year in
which we have offered these virtual conflict transformation training
workshops to the ACC community.

66

| would recommend taking
the courses offered by the
Conflict Transformation
Academy. The philosophy and
method is a great approach to
interpersonal communication
in both business and personal
relationships. It's also good
just for personal growth and
understanding of our own
biases and perspectives.




Conflict Transformation Academy

Life-changing,
Introspective, Self-
Awareness-Builder.
CTA has improved
my professional and
personal life because
it has improved my
communication style.



Program | Conflict Transformation Academy

We consistently have at least twice the number of applicants as we
have the capacity to enroll in a given application cycle and we have
also received requests from external entities asking us to bring this
training to their community organizations and staff.

Level Breakdown

LEVEL 1

Level 1 provides high level conflict transformation
theorywith exercises that focus on skills participants
will practiceor discuss:

«  Conflict Styles and Conflict as an Opportunity

*  Drivers of Conflict: Human Needs, Emotions,
Positions and Interests

* The Role of Power and Identity in Conflict
« Interpreting Conflict: Subjectivity and Perception

«  Communication Strategies in Conflict

In AY 2021-2022 we offered CTA Level 1 in Spring
2022, meeting for 6 sessions approximately every
other week spread across the Spring semester.
We also elected to offer Level 1 again over the
Summer in a more condensed format in which we
met for four consecutive sessions during the week
of June 13th, meeting from 4:00 - 7:30 PM. We are
considering maintaining this more condensed
offering in the evenings as we move forward

with our intention to open the workshop up to
non-ACC professionals who may register for the
training through Continuing Education and take the
workshop alongside ACC Faculty and Staff.

In all, 28 staff and 16 faculty attended the 14-
hour level 1 CTA training in the 21-22 AY.

LEVEL 2

Level 2 allows participants to practice these skills
through role-playing using scenarios based on
fictional college-based conflicts:

*  Provides basic situations and characters that
participants can quickly embody,

+ Uses embodied experience as a springboard
for debrief and reflection on core conflict
resolution concepts and skills,

+  Allows participants to practice different ways
of experiencing and responding to conflict.

Itis our intention to offer Level 2 of the CTA in
Spring '23 and to once again recruit 1-2 additional
facilitators to join our pool of qualified trainers,
which will allow us to more reliably expand our
offerings of this training and allow facilitators to
cycle in and out of the training schedule and not be
on the hook to participate in every offering of the
workshop series.

66

This is an opportunity to
understand the levels of
conflict in personal and
professional situations, and
reflect through previous
conflict to identify areas for
growth.




Participants came to us from 35 LEVEL 1 SPRING 2022 ATTENDANCE BY DEMOGRAPHIC
different departments including:
. Academic Support Services
Accelerator CTA Spring 22 Date Faculty Staff Total
+  Advising
+  Agricultural Sciences
Arts and Digital Media

Level 1 2/9-4/27 8 19 27

+  Behavioral Sciences session | 2/9 7 18 25
. Biology
. Campus Management session 2 — & 07 2
+  Career Services S 3/9 3 11 14
. Continuing Education
College & High School Relations Session 4 3/30 6 14 20
. Communications
+  Custodial Operations sesslon 5 4/13 5 13 18
+  Engineering Technology )
+  English Sessem® 4/27 4 14 18
. Equal Opportunity Compliance Office
. Facilities & Construction
» Government LEVEL 1 SUMMER 2022 ATTENDANCE BY DEMOGRAPHIC
. HR Professional Development and
Evaluation
+ Institutional Effectiveness and Grant CTA Summer 22 Date Faculty Staff Total
Development
Journalism Level 1 6/13-6/17 8 9 17
+  Learning Labs
i 6/13 8 9 17
+  Student Engagement & Academic SeEsm
Success (SEAS) i
+  Office of Institutional Planning and session 2 6/14 8 9 17
Accreditation :
Police Sesstem 2 6/15 8 9 17
: ;;%ﬁfjé'gi/ﬂa‘ Nursing Session 4 6/17 8 9 17
Sociology
. Student Affairs In all, 28 staff and 16 faculty attended the 14-hour Level 1 CTA.

+  Student Experience and Outcomes
Student Life
. Testing Center

o TOTAL 4 4
+  Veterans Affairs ATTENDED

CORE

conflict The core team of facilitators that
initially developed the CTA included

Trans‘:formation Sarah Lynn Bowman, Charlotte Gullick,

Shirin Khosropour, Grant Potts, and
Academy Laila Taraghi. Following the conclusion
of our pilot year, we recruited two new
potential facilitators to mentor and
train utilizing a train-the-trainer model.

1
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Program | Peace in Relationships

PEACE IN
RELATIONSHIPS

fall 21 | spring 22 program

RELATIONSHIPS
2021-22 SERIES

’ Peace in

The ACC Center for Peace & Conflict Studies’ Peace
in Relationships series brings clinical and academic
practitioners whose practice, research, and or
teaching focuses on intimate partner relationships
to share insights into how to improve the health
and quality of our romantic partnerships.

When the series began back in the Spring of 2020 we relied solely
on former ACC Psychology professor and author, Dr. Duana Welch
to produce these lunchtime talks for us. This year we were excited
to expand our speaker pool to include another former ACC faculty
member, Dr. Karen Raynes, and Psychotherapist, Certified Clinical
Trauma Professional, and author Jessica Fern. Both of these
speakers helped elevate and expand the purview of our series to
address LGBTQ+ issues and issues related to trauma.

66

Excellent! | love her [Dr. Duana
Welch] one of my favorite
relationship scientists...Thanks
for sharing this!

Want more please!

YOUTUBE viewer comment




PEACE IN RELATIONSHIPS
SESSION ATTENDANCE BY DEMOGRAPHIC

Session Descriptions Date Faculty Staff Students Others Total

Session 1: Understanding Sexual

Orientation and Gender Identity in 10/28/21 5 17 42 7 71

Yourself and Others with Dr. Karen
Rayne

Session 2: The Conflict of Coming Out
(and coming out again and again and 11/18/21 5 10 16 6 37

again) with Dr. Karen Rayne

Session 3: Communicating for Rela-

tionship Wins with Dr. Duana Welch e g Ui . < 2

Session 4: The Hard Questions: When

and How to Ask and Answer to Find 01/27/22 1 5 16 1 23
Healthy Love with Dr. Duana Welch

Session 5: Polysecure: Attachment,
Trauma, and Consensual Nonmonog- 02/24/22 8 4 18 1 31

amy with Jessica Fern, M.S.

Session 6: Good Grief: How to heal

03/31/22 2 4 15 4 25

from heartbreak and learn to love
again with Dr. Duana Welch

lin all, a total of 211 faculty, staff, students, and community members attended these events. Videos from
these sessions reside on our YouTube channel and have garnered 5,027 views.

TOTAL 2 1 1
ATTENDED

TOTAL VIEWS + 5 0
ON YOUTUBE [}

CORE EXPERTS

with O Dana Wi

. “‘v’; : Peacein |
ﬂﬂﬁ&?,fﬂ‘s —8 RELATIONS WY

13



Program | Cinema of Conflict and Transformation
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CINEMA OF CONFLICT
TRANSFORMATION

fall 21 | spring 22 program

Cinema of Conflict
& Transformation

OCT 27 FEB 16

Exterminate Dawniand
All Brutes
(Episodes 1+2)

The series explores issues of social, cultural, political,

personal, and interpersonal conflict with the aim

of expanding our audiences’ understanding of the
issues addressed on screen while also helping them
imagine positive futures arising from complex issues
in our societies.

The ACC Center for Peace & Conflict Studies’ film series, Cinema
of Conflict and Transformation, is curated and led by Dr. Mark
Cunningham, ACC Professor of Radio, Television, and Film. The
series explores issues of social, cultural, political, personal, and
interpersonal conflict with the aim of expanding our audiences’
understanding of the issues addressed on screen while also
helping them imagine positive futures arising from complex issues
in our societies. Each screening is followed by a conversation with
one or more invited guests about both filmmaking and the topics
explored by the film, with the audience invited to join

the discussion.



CINEMA OF CONFLICT & TRANSFORMATION
SESSION ATTENDANCE BY DEMOGRAPHIC

Session Descriptions Date Faculty Staff Students Others Total
Exterminate All The Brutes 10/27/21 9 3 28 4 44
Bisbee 17 11/10/21 9 5 6 3 23
Dawnland 2/16/22 10 4 42 6 62
No One Knows About Persian Cats 3/9/22 4 1 17 4 26
Paris is Burning 4/13/22 2 2 6 0 10

In all, a total of 165 faculty, staff, students, and community members attended these events. Videos from
these sessions reside on our YouTube channel and have garnered 237 views.

oy 165
ATTENDED
TOTAL VIEWS + 2 3 7

ON YOUTUBE

21-22 SEASON

Mark D. Cunningham is an Associate Professor in Radio-Television-
Film at Austin Community College in Austin, Texas. He received
his PhD in Radio-Television-Film from the University of Texas

at Austin. He has contributed essays to national publications,
several anthologies, and peer-reviewed journals focusing on such
topics in film and television/media studies as John Singleton’s film
Poetic Justice, Spike Lee’s semi-autobiographical film Crooklyn,
actor/rapper/activist Ice T's role on Law & Order: Special Victims
Unit, alternative spaces of blackness in Barry Jenkins' debut film
Medicine for Melancholy, and the importance of black

popular culture.

15



NEEDS ASSESSMENT
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NEEDS ASSESSMENT
FINDINGS ON STUDENT RELATED
CONFLICTS AT ACC

Discerning a Need

In the Fall of 2020 the Center submitted a proposal
to ACC's Research Review Committee seeking
permission to undertake a needs assessment

that evaluates individuals’ (students, faculty, staff)
experiences with conflict and conflict resolution at
ACC. We sought to undertake this assessment as

a means of discerning the need for and possible
scope of a prospective mediation program run out
of ACC’s Center for Peace & Conflict Studies.

More specifically we sought to interview subjects who have been
party to a conflict where at least one of the aggrieved parties was a
student. In order to collect this information Dr. Shirin Khosropour
worked with students enrolled

in multiple semesters of her course, PSYC 2389 Academic
Cooperative: Conflict Transformation and Peacebuilding Internship,
to conduct semi-structured interviews with recruited participants.
Students were trained in interview protocol i.e. how to obtain
informed consent to participate, the critical responsibility of
upholding the confidentiality of participants identities and narrative
accounts, how to avoid interviewer bias, how to generate a machine
transcriptions from recorded video files via VidGrid, how to clean
the machine transcription data, how to securely store informed
consent files, interview recordings, and transcriptions etc. Data
collection concluded in Fall of 2021 and Dr. Khosropour spent

the Spring semester analyzing the data. In total we interviewed 6
faculty, 2 staff, and 8 students.

We are working on submitting procedural recommendations based
on findings from this needs assessment. In summary, the Center
for PACS can be well positioned to support our ACC community in
dealing with conflicts within ACC through “Conflict Consultation”
services, offered initially in a pilot phase primarily through Zoom
appointments with the Center’s Director or Coordinator, and
pending availability, with the addition of faculty and staff who have
been trained after through Conflict Transformation Academy.

Findings from the needs assessment to support our
recommendation can be found in Appendix B.

66

Faculty: We really operate

in isolation and it becomes
venting when you talk to
another faculty member and
that's not productive. And so
to have a safe space where
somebody where you feel
supported, ..., that responds
not out of fear, but responds
out of wanting [to] really get
to the heart of the issues and
for people to be understood by
each other.




STUDENT

I think that | would have
really preferred to have
a center for mediation
[rather] than it having

to either go directly to a
teacher who | felt like |
went to and was ignored,
or to then go to her boss.

See all feedback in appendix A
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THE YEAR AHEAD

COMPANY NAME

CENTER'S
VISION

.

Plans for the year ahead

VISION

In the year ahead our Peace in Relationships and Cinema of
Conflict and Transformation series will continue. We will also offer
Level 1 and Level 2 of the Conflict Transformation Academy during
the Fall and Spring semesters respectively,

We are also excited to embark on a new collaboration with the
University of Texas Middle East Studies Center in launching a new
series, Poetry of Conflict and Transformation. Focusing on social,
cultural, political, personal, or interpersonal conflict, the series
brings ACC faculty in Peace & Conflict Studies into conversation
with UT faculty in Middle Eastern literature to explore poems
translated from Arabic, Hebrew, Persian, and Turkish. The series
seeks to enhance readers’ understanding of complex issues
explored by poets in the region, while also helping them envision
positive futures.

Each event begins with a brief contextualization of the poem at
hand, followed by a conversation with a specialist in the relevant
literature and an expert in Peace & Conflict Studies, with the
audience invited to join the discussion.

In the coming year the Center will also be launching a new Global Peace and Conflict Studies

Faculty Learning Community (FLC), together with ACC's International Programs and the

University of Texas at Austin's five Hemisphere regional studies centers.

In the coming year the Center will also be launching a new Global
Peace and Conflict Studies Faculty Learning Community (FLC),
together with ACC's International Programs and the University of
Texas at Austin's five Hemisphere regional studies centers. FLC
members will be treated to regular talks from experts in the field
of global peace and conflict studies, which includes peace and
conflict at all levels - intrapersonal, interpersonal, intragroup, and
intergroup (including between nation states), as well as access to
books and other reading materials to support their curriculum
development. The goal of the FLC is for faculty to undertake

a project to incorporate a peace and conflict studies lens into
their courses. In Peace Studies, “peace” is defined not just as the
absence of violent conflict, but also the presence of the conditions
for a just and sustainable peace, including equity in all aspects

of society.



VISION CONTINUED

This FLC, limited to 10 ACC faculty, spends the Fall and Spring
semesters working together to learn more about peace and

conflict studies and explore its relationship with and application

to their own disciplines. The objective is for faculty to increase

their awareness to enrich the teaching and material they share

with students in their courses. In addition, faculty will share what
they've learned about peace and conflict studies as it relates to their
disciplines with their faculty peers. Participants will create a post for
the TLED blog and present their work to ACC faculty beyond the FLC

at a department presentation, workshop, or other event.

Finally, public health considerations permitting, we are excited to

reprise our long postponed annual spring symposium, exploring the

theme Climate Science, Climate Justice: Personal and Civic Action.

PREVIEW OF AY 22-23 EVENTS

Peace in Relationships

TUESDAY, SEPTEMBER 20TH, 2022

Healing Relationship Ruptures
& Addressing Interpersonal
Conflict with Restorative
Relationship Conversations
with David Cooley

TUESDAY, OCTOBER 25TH, 2022

Fat Love and More with
JP Cardenas

TUESDAY, NOVEMBER 15TH, 2022

From Taboo to Sexual
Positivity: The Guide to Healthy
Sexual Communication with
Alicia Andrews

TUESDAY, FEBRUARY 14TH, 2023

Navigating Digital Dating with
Duana Welch

TUESDAY, MARCH 7TH, 2023

Restorative Relationship
Conversations Demonstration
with David Cooley

TUESDAY, APRIL 18TH, 2023

Understanding the impact of
relationships and community
for Transgender and Gender

Expansive people with

Rocky Lane

Cinema of Conflict
& Transformation

WEDNESDAY, SEPTEMBER 21ST, 2022
Who Killed Vincent Chin?
WEDNESDAY, OCTOBER 26TH, 2022
Jafar Panahi's Taxi
WEDNESDAY, NOVEMBER 16TH, 2022
Harlan County, USA
WEDNESDAY, FEBRUARY 15TH, 2023
You Will Die at Twenty
WEDNESDAY, MARCH 8TH, 2023
Motorcycle Diaries
WEDNESDAY, APRIL 19TH, 2023

The Janes

Poetry of Conflict
& Transformation

TUESDAY, OCTOBER 4TH, 2022

A Discussion of Tamim Al-
Barghouti's In Jerusalem

WEDNESDAY, FEBRUARY 8TH, 2022

A Discussion of Forough
Farrokhzad's O Bejeweled
Land

Spring Symposium

APRIL 14TH, 2023

Climate Science, Climate
Justice: Personal and Civic
Action

19
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Appendix A

SUBMITTED BY SHIRIN KHOSROPOUR ON BEHALF OF

THE CENTER FOR PEACE
& CONFLICT STUDIES
ADVISORY COMMITTEE

October 4, 2021

RECOMMENDATION AND REQUESTS

from Center for Peace & Conflict Studies (PACS) Advisory Committee

The Center for Peace & Conflict Studies Advisory Committee is
respectfully requesting input toward final decisions regarding the
future physical location for the Center.

The current proposal by upper administration is to build a
facility at Northridge campus. Input from the Center’s advisory
committee or other members of its community was not solicited
in making this decision and we believe the considerations in this

... a space that best serves the ACC community and aligns with the mission of ACC, the mission of
the Center, and serves the degree programs in Interdisciplinary Studies.

request are important and relevant in making a final decision.

It is with an understanding of space limitations across the district
that the advisory committee engaged in deep deliberations to
consider a space that best serves the ACC community and aligns
with the mission of ACC, the mission of the Center, and serves the
degree programs in Interdisciplinary Studies.

Below is our recommendation for campuses (listed in order of
preference) followed by more detailed discussion.

Highland (HLC)
Rio Grande (RGC)



HOW THE PHYSICAL CENTER
WILL BE USED

our vision

WE ENVISION THE PACS CENTER AS A PLACE THAT

+  Showcases ACC's leadership among its peer institutions in the academic
pursuit of an interdisciplinary study of peace and social justice and its
skills training,

+ Students, faculty, and staff can go for equity-informed consultation and/or
informal voluntary mediation of student-related disputes,

*  Provides a venue for flash forums responding to emerging issues of
significance in the community (for example a sudden rise in pandemic-
related domestic violence, anti-AAPI sentiments, community and police
tensions, etc.),

*  Provides training for faculty, staff, and students in conflict resolution,
* Hosts interdisciplinary PACS-themed Faculty Interest Groups,
* Host a rotating collection of topical visual arts,

+ Holds a small and carefully curated collection of Peace and Conflict Studies
books and materials relevant to current community needs,

« Holds focus groups that aid in a better understanding of equity issues at
ACC, course evaluations, and program review for INDS: PACS courses and
degree.

«  Conduct routine business meetings.

« Serve as a safe and welcome place for students and faculty to engage with
each other.

Some of our trainings and mediation services will continue being offered at
campuses across the region and/or virtually in order to ensure that we are
serving the entire college system.

However, a physical space is needed to accommodate these initiatives in
house, and we see the footprint of the African American Cultural Center or El
Centro as analogous to what we would ideally have in order to achieve these
ends. However, the advisory committee recommends that we prioritize
a visible space at a campus with heavy foot-traffic and course offerings
across the disciplines over a larger space in a less central and less
trafficked location.

21
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TOP PICK

Why HLC as First Choice?

1.

The largest reach and greatest
exposure to the largest number
of students across the disciplines
(including ECHS/DC),

More accessible by public
transportation than Northridge,

Arts and Digital Media is working
to foster interdisciplinary
engagement across their division.
Physical proximity to these
programs would allow for rich
collaboration and opportunities
for students (PACS offers courses
across divisions and disciplines),

Likewise proximity to TRHT would
allow us to build a stronger
working partnership between our
two Centers and engage more
students,

The new physical amenities
housed at HLC make it an ideal
place for the Center to host our
annual symposia, film series, and
other events. (While we recognize
our ability to reserve space at
any and all ACC campuses via Ad
Astra, it is certainly helpful to have
physical proximity to the spaces
we intend to reserve for purely
logistical reasons.)

SECOND

Why RGC as Back-up Choice?

If finding even a smaller but
visible space at Highland
proves impossible, then our
second recommended home
for the Center would be at the
Rio Grande Campus. Reasons
that support this as our second
choice include the following:

1. Its central location would
put our Center in close
relationship to nearby
institutions such as
UT Austin and Huston-
Tillotson University, the
State Capitol, and the
World Affairs Council of
America.

2. RGCis where Peace and
Conflict Studies got its
start

3. Itwould also serve as an
important complement
to the extensive space
newly afforded to the
Army Future Command'’s
Software Factory.

According to the Army
Future Command’s website,
their mission is to “provide
future warfighters with the
concepts, capabilities and
organizational structures
they need to dominate a
future battlefield.” With this
mission in mind, we feel that
a consideration of peace
processes should be among
the concepts and capabilities
that the AFC imparts to

the nation’s armed forces,
much like the 1984 congress-
mandated US Institute of Peace
complements our military
branches.

ISSUES

Why NOT RGC as 1st Choice?
1.

The establishment of the
Software Factory at RGC
has left very little real
estate available for even
mandated spaces such as
a campus library at RGC.

RGC has become a much
smaller campus in terms
of student enrollment in
general.

Alarge portion of the
students that populate
that campus are part

of the PACE program,
meaning that they already
have one foot out of the
door and are less invested
in exploring all the
programming that ACC has
to offer.



PACS Center Advisory Committee Meeting

| think the case for HLC

Is strong...I'm supportive
of HLC for all the reasons
outlined here. | do think
the proximity to the
specific programs housed
at HLC supports both goals
and resources for future
development and reflects
the historical relationships
that have developed PACS
to the transformational
program it has become
thus far. I'm su;g/aortive of
RGC as a second choice.

Grant Potts
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SUMMARY OF DISCUSSIONS

PACS CENTER ADVISORY COMMITTEE MEETING
5/14/21

We began discussing the proposed NRG
location for the PACS Center. The committees’
consensus (quickly reached) was that for
reasons stated below, NRG is not a good fit
for the mission and work of the Center.

Rio Grande was named initially as the ideal location to keep/
establish the PACS Center, particularly as a complement

to the Army Future Command's Software Factory. As we
discussed the matter further, many committee members
made a compelling case for HLC for its location accessibility,
high student traffic across the disciplines (including EHS/
DC), and providing community and creative synergy with the
TRHT Center and proximity to the Arts and other resident
departments (see details below.)

The Center Advisory Committee recommends that we
sacrifice some space size for the better suited location
consistent with the Center’s mission.

[Note: The text below began as a record of the chat history from the meeting but as certain
folks elaborated on their thoughts out loud an effort was made to summarize their verbal
contributions to the discussion as well]

Frank Reid: Highland- it's the most multicultural,
multipurpose campus we have right now in terms of
different disciplines coming together and creating healthy
conflict - there would be the most potential for creative
interaction with other organizations

Owen McNally: | think Rio Grande is better

David Lydic: First choice: RGC

Tobin Quereau: RGC then HLC then EVC. Having taught at
Northridge for many years, the hospitality, space, layout,
and location does not make it the best approach

Catherine Solaas (she/her): HLC

Khayree Williams: Rio Grande

Sarah Lynne Bowman (she/her): RGC then HLC - HLC

would be a good option in terms of synergies with other
departments and being able to do joint events and things
like that and it seems like a lot of things happen at ACC as
the result of people being able to walk by and stop in at each
others offices and it seems like there will be less and less of
that at RGC and more and more of that at Highland.

background reading

Linda Cox (she/her): RGC

Larry Davis: | defer to the judgment of those most
experienced and with the insights described today so

I will support the collective decision of those present
today.

Catherine Solaas (she/her): There is a new Center for
Racial Healing that has been built at HLC

Roberta Weston: | want you to be where you want so

I'll say RGC, but | would LOVE it if you both were at
Highland. With regard to HLC since some folks who
were being housed in building 4000 are moving over to
building 2000 as part of phase 2 | wonder if that creates
an opening for some space in building 4000. This would
allow you to be close to the entire arts and digital media
division and there are initiatives in our division for a

I think that is the perfect place for you to host symposia, conferences,
meetings ... | just think it would be wonderful to have you at Highland
and the synergy would just be tremendous.

creative, collaborative space to actually collaborate in
an interdisciplinary way so given that phase two should
be rolling out in time for us to be back together again in
person, and given the auditorium, and theater space, the
gallery spaces, | think that is the perfect place for you

to host symposia, conferences, meetings ... | just think

it would be wonderful to have you at Highland and the
synergy would just be tremendous.

Michelle Raymond (she/her): If the space in the current
Student Affairs area is available, | would vote RGC.

Linda Cox (she/her): For the chat record, | agree that HLC
is best if Shirin and Laila can stay together. | agree with
Tobin that proximity is an important consideration.
Susan Thomason: In terms of exposure to number

of students, Rio Grande has become a much smaller
campus in terms of student enrollment in general.
Highland will have a greater reach in terms of just
number of students at the campus. Northridge

may have been suggested because they are moving
Continuing Education, and International Student office,
and International Programs there. But | think looking at
reach, | mean Rio Grande certainly has the link to UT, is
close to downtown, the fact that it is so close to the Army
Future Command is pretty significant. So | think those
are some of the considerations you should make when
prioritizing where the Center should be.



NOTE PULLED FROM OUR PACS 2020 PROGRAM REVIEW

OTHER REASONS

we had for previously advocating to have
the Center located at RGC

‘ ‘ Another goal is to establish a
physical space for the PACS Center
to exist where faculty can train other Q- h CS
employees and/or students in conflict We enVISIon t e PA
transformation and negotiation. We

envision the PACS Center also as a Cen ter aISO aS a place
place where students and faculty

can go for mediation from trained Wh ere StUden tS and
sy sy ommiee | faiculty can go for
oo cmeeae | Mediation from trained

to its central location, which would

put it in close relationship to nearby members O A CC
institutions such as Huston-Tillotson

and UT Austin. A central location faCUIty an Sta‘ﬂ:
would also be appealing to connect
with visitors from the state, the

embassy, and the World Affairs Council
of America.

FOR HLC

| think that the response to the proposal for a location covers the discussion and
considerations quite well. One additional point in favor of HLC that occurs to me is that the
Veteran's Center is located there and, if RGC is not feasible, then there would still be a way to
bring students who are seeking the support of that center into conversations and activities
along the lines of the Army Futures Command Software Factory program at RGC. Either way,
the opportunity for exploring many different perspectives and paths to peace and conflict

studies would be available.

FOR HLC

| added some suggested minor changes in comments above. | do agree that HLC is a better
option based on the reasons in the report. I'm not sure you need or would want to include in
a formal recommendation the reasons for not choosing RGC as the first choice.
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Findings from Needs Assessment: Towards a Better
Understanding of Student Conflicts and Perceptions
of Resolution Mechanisms at ACC

STUDENTS

What we have learned about con-
flicts from Students

1. Conflicts at ACC have a
lasting impact for them.
Several of these students
cried as they recounted
past experiences.

2. When there’s conflict with
someone at ACC, students
experience a lot of anxiety,
worry, and fear. “... it's
disheartening, it's stressful.
There's lots of real
consequences to something
like this. Um, like physical,
mental seriously.”

STAFF

What we have learned about con-
flicts from Staff

1. Conflicts cause them a lot
of stress and years later
they still feel the impact.

2. Sometimes the impact
is related to how their
supervisors handle it.

Findings
ISSUES

Two sources for their worries:

1. Offending someone and
ruining their chances of
success: “the power dynamic
wasn't really in my favor. And
so there were several points
where | should just leave
it alone [and] just redo the
assignment, get a third of the
points and move on.”

2. Genuine concern about
hurting someone’s feelings
or causing problems for their
employment at ACC: “l don't
like leaving someone else
feeling like | offended them.”

FACULTY

What we have learned about conflicts
from Faculty

1. Conflicts are a regular part of
their experience ... and they
are impactful for them and
stressful.

2. They are motivated to
keep students engaged
and persist: “So | was kind
of balancing between a
teaching moment and putting
my foot down ... he needs
to understand what the
expectations are in the class.
And on the other hand, |
didn't want him to drop the
class and not have the benefit
of having these discussions.”

66

Student: I think that | would
have really preferred to have
a center for mediation [rather]
than it having to either go
directly to a teacher who I felt
like I went to and was ignored,
or to then go to her boss.”

Student: would help me feel
better. Like | said, | feel a lot
better now talking to you guys.
I'm still upset about it. I'm still
mad about it. And it's been [a
year] since last March, ...I'm
still upset about it. ...I probably
would have talked it out. And
with you guys and understood
maybe where she was coming
from, ..Whereas if | tell my
mom or my friends, you know,
they're not going to get, you
know, what I'm talking about.




WHAT SHOULD OUR - P
CENTER SERVICE 00 1K@

« Thereis hesitation in utilizing a formal complaint process or a formal
mediation process. Consulting is preferred.

+ Some prefer a meeting on Zoom, but many prefer face to face consultations
at a campus that is convenient for them.
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